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A new guide published by FAO aims to help small forest producers and their organizations to access 
private investment and finance for sustainable forest-based businesses. 
“Investment in sustainable forest business can address climate change, biodiversity loss and poverty, 
which is positive for people and the planet,” said FAO Forestry Officer and co-author Marco Boscolo. 
“However, small producers, medium-sized enterprises and communities often struggle to develop 
bankable projects to access the private finance they need to get their businesses off the ground.” 

The new publication, Developing bankable business plans: A learning guide for forest producers and 
their organizations, offers a framework for forest producers to think through, organize and develop 
a convincing investment proposal. 

“By helping forest producers as individuals and as collectives to create  business plans that reflect 
their economic and financial potential based on clear and realistic assumptions, they can participate 
more effectively in forest value chains, access finance to further develop their businesses, and build 
sustainable livelihoods for themselves and their families,” said Boscolo. 

The guide introduces ten key elements, presented as modules, which should be included in any 
bankable business plan. These guide the user through collecting evidence, creating a competent 
management system, understanding their market, scaling production assets, assessing market 
participants, thinking through logistics, assessing the business environment, financial analysis, and 
compliance and risk. 

Templates, tips and advice also provide users with a structured way to think through and 
substantiate information related to each of these elements. 

The learning guide showcases real-life initiatives from producer organizations in Kenya, Uganda, 
Tanzania and Zambia that were able to secure credit and scale up operations, improving producers’ 
livelihoods. 

One such example is Central Park Bees, a honey producer that grew from a local business supplying 
cities in Tanzania into an international exporter to countries including the United Arab Emirates and 
Oman. The business brings ethically sourced honey, produced by more than 780 smallholder farmers 
and traditional beekeepers in rural Tanzania, to a global market. It provides those smallholders with 
training in modern beekeeping techniques and offers access to equipment and loans. At the same 
time, the beekeepers’ groups and cooperatives work to maintain and restore the forest landscapes 
that are needed for healthy bees. 

The material contained in the guide was piloted with in-person trainings of producer organizations 
and small and medium enterprises in Kenya and Uganda. The in-person trainings were followed up 
with online mentoring in these and other countries. 

Source: http://www.fao.org/forestry/news/98544/en/ 
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